
Decisions
This is the decision register for:  

What decisions are shown here?

Any DACI decision in this space will be shown in outstanding decisions.

Create DACI decision

How do I determine the "impact" rating of a 
decision?

Here's an example you can use as a guide.

Decision characteristics

The decision will have a material impact 
on the customer experience OR
will significantly impact the roadmap OR
will adversely disrupt an internal business 
process.

HIGH

The decision will involve a less than 
material change to customer experience 
OR
will impact the roadmap OR
will impact an existing internal business 
process

MEDIUM

All other decisions
LOW

Outstanding decisions

Decision Status Impact Driver Approver Contributors Informed Due 

date

Outcome

Repository with 
history

RELEASED HIGH Chris 
Grote 

Mandy 
Chessell

Graham 
Wallis

David Radley

  Progressed 
option 2 to a 
release state

Closed decisions
Decision

No content found.
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